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Presenter
Presentation Notes
Entire budget book and presentation can be found on the finance page of the city website



2021 Budget Summary
All Funds

Estimated Beginning Balance $6,821,869

Budgeted Income $7,088,817

Budgeted Expenses $6,840,084

Net Difference $248,733

Estimated Ending Balance $7,070,601
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Presenter
Presentation Notes
12 total funds –  9 set to add to reserves, 3 will deficit spend (police, pension, fire)



2021 Budget Summary
Property Tax Supported Funds

General, Police, Fire & Capital Improvement

Estimated Beginning Balance $3,051,787

Budgeted Income $4,519,817

Budgeted Expenses $4,490,802

Net Difference $29,015

Estimated Ending Balance $3,080,802
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Presenter
Presentation Notes
General fund will add $1700 to reserves – very balanced budget. Police are projected to deficit spend by $154k or 8% of expendituresPension fund will deficit spend minimally ($810)Fire by $167k or 11% of expendituresCapital improvement fund will still receive a transfer of $350k from the general fund with no expenditures slated in this iteration of the budget which is offsetting the deficits in the other funds. 



2021 Budget Summary
Transportation Related Funds

Estimated Beginning Balance $498,513

Budgeted Income $510,550

Budgeted Expenses $448,164

Net Difference $62,386

Estimated Ending Balance $560,898
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Presenter
Presentation Notes
Three funds are in this category – Streets, State highway and Permissive Tax. All will add to reserves in 2021. Streets will add almost $9k, State Hwy $10k and Permissive Tax $43k. 



2021 Budget Summary
Waste Collection Fund

Estimated Beginning Balance $152,807

Budgeted Income $493,000

Budgeted Expenses $483,500

Net Difference $9,500

Estimated Ending Balance $162,307
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Presenter
Presentation Notes
Last increase was in 2020 of $1.50 per month – rates are now $15.50 per month and still relatively modest compared to area rates. Fund is now stabilized and self sustaining with enough reserves to pay 4 months worth of bills to Rumpke



2021 Budget Summary
Water Fund

Estimated Beginning Balance $3,093,960

Budgeted Income $1,548,200

Budgeted Expenses $1,401,418

Net Difference $146,782

Estimated Ending Balance $3,240,742
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Presenter
Presentation Notes
Water fund continues to remain healthy into 2021 adding $146k to reserves. No rate increase for 2021 and last one was in 2011



2021 Total Revenue by Source
$6,538,817 (excluding transfers)
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Presenter
Presentation Notes
Property taxes #1 sourceFollowed by Charges for service for water and waste servicesThird is intergovernmental which includes local government fund, state property taxes, cigarette tax and liquor and beer permit fees



Property Tax Dollar
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Presenter
Presentation Notes
2020 collections are 21.7 % and 2019 collections were 23.6%



Property Tax Distribution 
2019-2020

Based on $100,000 home

2019 2020
School District $1,300 $1,301
City of Bellbrook $591 $530
Greene County $410 $409
Joint Vocational School $110 $108
Park District $67 $67
Health District $24 $24

Total $2,502 $2,439

Difference ($63)
9

Presenter
Presentation Notes
Difference for the city is a reduction of $61 per $100k – Effective millage reduced slightly from 2019 – total valuations continue to increase



City Directed Revenue

2012 Costs 2021 Costs
Property Taxes $834 $875
Water Fees $271 $271
Waste Fees $192 $186

Total $1,297 $1,332

Change from 2012 $35
Based on a $150,000 home value with average quarterly water usage
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2021 Budget Breakdown
$6,290,084 (excluding transfers)
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Presenter
Presentation Notes
Excludes transfers which are $550kLargest expenses are wages and benefits which equate to 66% of total expensesNext is contract services at 26% which include utilities, IT and maintenance of buildings and equipment



2021 Operating Expenses

12

Presenter
Presentation Notes
Highest operating cost is Police with 31% of budget followed by Fire at 25% and then water at 21% - all other areas are single digit percentages. 



Year End Fund Balance
(Property Tax Supported Funds)
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Presenter
Presentation Notes
Relatively flat, the last 11 years have varied greatly in terms of ending fund balances. The highest addition to reserves occurred in 2019 with $340k being added and the largest deficit was in 2015 with $241 being deducted from reserves



Year End Fund Balance
(Water Fund)
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Presenter
Presentation Notes
Last increase was 2011 – no increase for 2021. Projected to cross the $3 million mark in reserves at the end of 2020. Set to continue to add to reserves in 2021 and beyond. 



2021 Capital Improvement 
Program

Was not included in the 2021 budget at this point. 
Will be revisited at beginning of the year. 
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Presenter
Presentation Notes
Decision made in work session to table 
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